University of South Florida

Scholar Commons
JWB Agendas/Minutes/Historical Audits

Juvenile Welfare Board of Pinellas County

3-13-2008

Juvenile Welfare Board Meeting : 2008 : 03 : 13 : Packet
Juvenile Welfare Board of Pinellas County.

Follow this and additional works at: https://scholarcommons.usf.edu/jwb_meetings

Recommended Citation
Juvenile Welfare Board of Pinellas County., "Juvenile Welfare Board Meeting : 2008 : 03 : 13 : Packet"
(2008). JWB Agendas/Minutes/Historical Audits. 813.
https://scholarcommons.usf.edu/jwb_meetings/813

This Other is brought to you for free and open access by the Juvenile Welfare Board of Pinellas County at Scholar
Commons. It has been accepted for inclusion in JWB Agendas/Minutes/Historical Audits by an authorized
administrator of Scholar Commons. For more information, please contact scholarcommons@usf.edu.

Juvenile Welfare Board

Board of Directors Meeting
March 13, 2008
The Children's Services Council
of Pinellas County

Minutes- February 14, 2008

Item III.A.

PRESENT:

Joseph Smith, Chair; Mm1ha Lenderman, Secretmy; Cecilia Burke; Honorable Bob Dillinger;
Honorable Bernie McCabe; Van Sayler; Honorable Irene Sullivan; Commissioner Ken Welch;
Attorney Terry Smiljanich

ABSENT:

John Milford, Vice Chair; Dr. Clayton Wilcox;

I.

CALL TO ORDER
Pledge of Allegiance

II.

BIG BROTHERS//BIG SISTERS AWARD PRESENTATION
Susan Ralston, on behalf of Big Brother Big Sisters Association of Florida, presented a beautiful
sculpture to the Board. JWB received the Public Partner Award at an event attended by Mr. Smith
and Mrs. Lancaster. JWB was commended for its outstanding support of children in Pinellas
County.

III.

CONSENT ITEMS
A. Approve Minutes for January I 0, 2008 Regular Meeting
B. Board Approval of AND Conference Brochure
C. Approval to Accept Additional Funds for Cooperman-Begue Luncheon
ACTION: Commissioner Welch moved acceptance of the consent items; seconded by
Mr. McCabe; motion carried.

IV.

ACTION ITEMS
A. Annual Financial Report FY 06-07 -Troy Manning and Sheila Doyle of Cheny, Bekaert and
Holland, LLP, and Sue Walterick
The Board was asked to review and accept the FY 06-07 Annual Financial Report. The firm of
Cherry, Bekaert and Holland, LLP completed the audit. The Financial Report has been prepared
consistent with applicable state statutes and the reporting standards of the Government
Accounting Standards. This certifies the accuracy and integrity of the fiscal policies and
procedures of the Juvenile Welfare Board during FY 06-07. Commissioner Welch commended
the staff for a great audit.
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ACTION: Commissioner Welch moved the financial report be accepted as written;
seconded by Ms. Burke; motion carried.
B. Proposal for Concept Paper for Family Counseling- Herb MarlO\ve
Dr. Herb Marlow, retained as a consultant by JWB to work with Family Resources, Inc.,
Marriage and Family Center, and the Family Service Centers, Inc. described his work with the
agencies. The purpose of the work \-vas to develop a plan to deliver a seamless system of family
counseling that would include a full array of counseling services, uniform eligibility, "no \vrong
door" access point, and the ability to serve families in JWB's Strategic focus areas.
Unfortunately, the three agencies were ultimately not able to agree on a plan, so Dr. Marlo\ve
proposed issuing a competitive bid to create such a system. Given the potential of greatly
improved levels of service, staff recommended that all family counseling funds be pooled with
other available dollars to provide resources to create a family counseling system of care. This
would be accomplished through the release of a Request for Concept Paper and subsequent
Invitation to Bid .

The Executive Directors of the three agencies, Phyllis Cloman, Executive Director of Marriage
and Family Counseling Center; Jane Harper, Executive Director of Family Resources; and Mary
Jo Monahan, Executive Director of Family Services Centers addressed the Board requesting the
Board waive the Concept Paper. Marriage & Family Center and Family Resources, Inc.
indicated they have been v.'orking on a merger which should take place in May 2008. Ms.
Monahan shared her thoughts on the complexity of the task due to different ways of being
efficient and effective. Ms .Harper indicated it has been a daunting task. Mr. McCabe asked
why have three different agencies provide the same services when one can do it. The Board
believes the Concept Paper allows for creative thinking and supported the process.
ACTION: Mr. Dillinger moved the recommendation to solicit Concept Papers and, if the
Board is not happy with what is presented, other options will be considered. Mr.
Sayler seconded the motion; carried unanimously.
C. Revised Board Policies- Lisa Sahulka

The proposed Board policy revisions were presented and discussed at the January 2008 Board
meeting. Input provided both at the meeting and submitted by Board members in the interim,
has been incorporated and the document edited as applicable. Mr. McCabe proposed an
amendment to the Board Policies to include the term "economic" in the Conflict oflnterest
section .
ACTION: Commissioner Welch moved approval of the amendment to include economic" in
the Conflict of Interest section; seconded by Mr. Sayler; carried unanimously.
ACTION: Commissioner Welch moved approval of the full document be approved with the
amendment; seconded by Mr. Sayler; motion carried.
D. Capital Expenditure & Technology Request for Proposal- Pat Gehant
The purpose of the FY 07-08 Capitol Expenditures and Technology Request for Proposal (RFP)
is to provide an opportunity for JWB funded agencies to improve their administrative and
service delivery infrastructure. In FY 08-09 such funding requests will be merged with the
annual budget submission for each agency.
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ACTION: Mr. McCabe moved the RFP be approved; seconded by Mr. Sayler; motion
carried.
V.

REPORTS/BOARD DISCUSSION
A. YWCA Discussion
Sharon Jackson, Board Chair of the YWCA stated the agency recognizes the need to generate
more dollars and other issues that need to be addressed, such as unmet contract service levels
and qualifications of staff at the administration level. Mary Kissner, Board Treasurer, indicated
there are plans to increase revenue such as ex panding programs that charge fees and expand the
grant writing initiative. Judge Sullivan had several questions about the Y Girls prog ram and the
YWCA. Avery Slyker, Program Manger, respo nded. The YWCA is requesting JWB extend the
funding contract an additiona l six months. Mr. McCabe questioned the feasibility of extending
the funding contract but asked the discussion be tabled until the March Board Meeting which
will g ive the agency a month to develop a plan.
B. Pinellas Village Discussion
A meeting was held between JWB Staff and Pinellas Village's Executive Board members and
Executive Director on February 12, 2008 to discuss concerns regardi ng Pinellas Village. Clear
communication was the key factor in resolving the issues such as Pinellas Village providing inkind space on site for 3 case managers; Marriage & Family Center \·Viii provide family services
at Pinellas Village beginning April I , 2008 and current Pinellas Village Staff may apply for case
manager positions through Marriage & Family Center. Pinellas Village and Marri age & Family
Center will submit a transitional plan to JWB by mid-March. The Executive Board withdrew
their request to speak, however. Staff and residents voiced their concerns regarding the change .
M s. Burke reiterated the Pinellas Program will be receiving a hi gher quality, more stable
serv1ce.

C. Funded Agency Salary A nalysis - Herb Marlowe
Mr. Marlowe provided the Salary Study Survey results to the Board. The major issues
addressing funded agencies include: I) salaries are lagging other sectors requiring comparable
educati on and experience; 2) the new generati on typically moves from job to job creating a
chall enge to provide incentives that vvould enhance their loyalty to remain with an agency;
3) e nhanced benefits may include: better health insurance and retirement plans, dental plans,
additional days off, educationa l reimbursements. 4) JWB and the Executive Directo rs offunded
agencies need to work collaboratively in resolving the issue of acquiring and maintaining
qualified staff. Mr. Dillinger asked if there was a way to lessen health insurance costs by
pooling employees which could free up mo ney for better salaries . Health and Human Services
Coordinating Council is currently investigating that possibility. Ms. Lancaster informed the
Board that a Trust that would offer Health Insurance at a lower cost to funded agencies has been
discussed but hasn' t taken form to date.

ACTION: Mr. McCabe moved the JWB Board receive the funding salary analysis; seconded
by Commissioner Welch; motion carried.
D. Blueprint Commission Report- Judge Sullivan
Judge Sullivan distributed information from the Getting Smart /\bout Juvenile Justice in Florida,
Report ofThe Blueprint Commission (January 2008). The charge of the Committee '"'aS to
review the mission and services within Florida's juvenile justice system and develop
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recommend ations. The document is full of pertinent in formation and is available for review
electronically. There were 25 \Videly di versifi ed commissioners who parti cipated on the panel.
Judge Sullivan stated she was shocked with the extent of untreated mental il lness among youth,
the lmv pay in the work force, and the amount of staff turnover (50 to 70%). On a more posi ti ve
note she did say she found good facilities on both sides of the Bay. Judge Sull ivan encouraged
everyone to read the report.
E. Child Welfare Advocacy Report - Jeanine Evoli
The presentation included in formati on on the Invitation to Negotiate for the Community Based
Care Lead Agency for Circuit 6/Suncoast Region. The names of the vendors who submitted a
Notice oflntent to submit a repl y to the JTN were identified as Camelot Care, Inc., Eckcrd
Youth Alternati ves, Inc. and Worknet Pinellas, Inc. as posted on the DCF Website; however
Worknet Pinellas, Inc. withdrew. The notice of Intent to Av,rard will be posted on Apri l 8, 2008.
Ms. Evoli was invited to participate on the ITN Evaluation Team. Other informat ion incl uded
the Child Welfare System Update, Chil dren 's Mental Health Grant Update and the Connected
by 25 Update.
VI.

INFORMATION ITEMS
A. Legislative Update- Debra Prewitt

B.
C.
D.
E.
F.
G.
H.
J.
VII.

JWB Finance Committee Report
Investment Strategy
JWB Activities Calendar
Financial Report for January (February is to be distributed)
Site Vi sit Schedule and Summaries
Personnel Report for January
Training Center Report
Media Items

OPEN AGENDA
Mr. McCabe moved the meeting be adjourned; motion seconded by Commissioner Welch;
motion carried. Meeting adjourned at 11 :40 a.m.

Next Board Meeting is March 13, 2008 at 8:30a.m. at the EpiCenter
Respectfully submitted,

Martha Lenderman, Secretary
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